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Read more about our traceability 
solution for the British high-end 
fashion brand



About
SAFIYAA

Safiyaa is a London-based fashion label founded in 
2011. The brand is renowned for its demi-couture 
collections that celebrate femininity and natural 
confidence, offering striking silhouettes crafted  

from luxurious fabrics in rich colors.

They reached out to PSQR looking  
for a traceability solution to improve product  

tracking and manufacturing efficiency.

Thanks to Saga, we’ve significantly improved 

traceability, operational efficiency, and 

readiness to comply with the DPP regulation, 

setting a strong foundation for future growth.“
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Problem statement

System integration

Product tracking Traceability gap

Inventory management Raw material tagging

Manufacturing time

No system to monitor products  
across the production process.

Current setup does not capture  
production time metrics required  

for efficiency analysis.

Real-time tracking of both raw materials 
and unfinished goods is not available.

No unified solution to support  
end-to-end traceability across  
operations.

Current process lacks seamless 
integration with multiple dress  
blueprint platforms.

No system to get insights of raw  
materials consumption.
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Challenges & Pain Points

Primary Challenge:
Safiyaa lacked a standardized and efficient system for managing 
inventory, tracking production, and ensuring compliance. They 
needed a digital solution to streamline and improve visibility over 
operations.

Impact on Operations & Business:
	� Inefficient Inventory Management: No structured way to 

track raw materials and finished goods.

	 �Limited Production Visibility: No insights into time, effort, or 
material consumption.

	� Compliance Risks: Needed to prepare for Digital Product 
Passport (DPP) requirements.

	� Operational Bottlenecks: Reliance on spreadsheets and 
manual communication led to errors and inefficiencies.

Without a centralized system, Safiyaa faced challenges in scaling 
operations and showcasing product value to customers.
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Project 
kickoff

Raw  
Material 
Tracking

System  
Integration

Production 
Time  

Tracking

Inventory  
Management

Ongoing
Optimization

How we did it

  Began tracking 

finished goods and

serializing products

  Measured time  

spent on each dress for 

efficiency insights

  Extended traceability  

to raw materials

  Connected Saga 

with internal and  

external systems for  

seamless data flow

  Implemented tracking

for stock insights, internal audits,

and streamlined production

  Agile-led ongoing 

 development to optimize  

performance and address  

emerging needs.
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The solution was implemented using a Scrum Agile 
approach, ensuring continuous collaboration between 
PSQR’s development team and Safiyaa. Regular 
meetings helped refine requirements and adjust the 
solution based on real-time feedback.

The project was structured into four key milestones:

	 Order & Production Tracking: Established product 
serialization and tracked manufacturing time.

	 Finished Goods Tagging: Introduced QR codes for easy 
tracking and inventory registration.

	 Inventory Management: Enabled real-time stock 
visibility and reporting.

	 Raw Material Traceability: Linked raw material usage 
with production for internal audits.

Product
serialization

QR Codes

Internal
audits

Implementation Process: 
Agile & Milestone-Based Approach

06SAFIYAA SOLUTION BY PSQR | ©2025



The Solution
The implementation of Saga addressed Safiyaa's challenges  
by providing a comprehensive, data-driven approach to their 
operations.

1. Centralized & Smart Operations

	 �Unified Data Systems: Consolidated scattered information  
from Excel sheets, informal records, and different systems  
into a single, structured platform.

	� Enhanced Inventory Management: Sales teams now have  
real-time visibility into stock, allowing them to sell existing  
products before initiating new production, optimizing budget  
and time.

	� Manufacturing Process Standardization: Provided a structured,  
measurable approach to production across multiple factories  
in different countries. This helped track factory performance,  
balance workloads, and improve employee satisfaction.
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The Solution

2. Quality Control & Process Validation

	 �Integrated Quality Control: Introduced a dedicated quality control 
page where dresses are photographed, categorized, and assessed 
using filters such as ready to sell, discarded, or returned.

	� Automated Validation & Compliance: Saga ensures all 
manufacturing requirements are met, detecting any missing steps 
(e.g., incomplete material usage) and providing real-time alerts 
before shipping.

	� Improved Decision-Making: With centralized data and automated 
tracking, Safiyaa can now make informed decisions, improve 
efficiency, and streamline operations, ensuring better organization, 
cost savings, and product traceability.
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End-to-End Traceability
�Each dress is connected to the time spent and 

materials used.
1
2 Production Sheet Integration

Workers log materials and time directly into the 

system.

What made PSQR's approach unique?

PSQR's solution seamlessly linked production time, raw material 
consumption, and finished goods, providing Safiyaa with 
unmatched visibility into their manufacturing process.

3 Cost & Efficiency Insights
Data-driven tracking helps optimize budgeting 

and resource use.

Automated Validation
�Saga ensures accuracy in materials and production 

steps.
4
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Implementing Saga has been a game-changer for Safiyaa. 

Before, we struggled with scattered information, manual tracking, and 
inefficiencies across our production and inventory management. Now, with 
Saga, we have a centralized, automated system that seamlessly integrates with 
our existing tools, giving us real-time visibility into every step of our process.

We can now track production time, raw material consumption, and finished 
goods all in one place, ensuring better cost control, resource allocation, and 
overall efficiency. The ability to validate material usage and streamline quality 
control has helped us reduce errors, optimize workflows, and improve decision-
making.

The PSQR team has been an incredible partner throughout this journey, listening 
to our needs, adapting the solution to fit our processes, and providing constant 
support. Thanks to Saga, we’ve significantly improved traceability, operational 
efficiency, and compliance readiness, setting a strong foundation for future 
growth.

Daniela Karnuts
Owner and Creative Director

“
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About
SAFIYAA

Safiyaa is a London-based fashion label founded in 2011  
by Daniela Karnuts, named after her daughter, 'Safiya'. 

The brand is renowned for its demi-couture collections that 
celebrate femininity and natural confidence, offering striking 

silhouettes crafted from luxurious fabrics in rich colors. 

Safiyaa's commitment to artisanal craftsmanship ensures each 
piece embodies modern elegance, seamlessly transitioning from 

day to night. The label has garnered a notable following, with 
high-profile clients including Jennifer Lopez, Kate Winslet, and 

Meghan Markle, the Duchess of Sussex. 

Safiyaa's collections are available through select luxury retailers 
and their official website.
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About PSQR

PSQR is a Danish software vendor providing specialized 
industrial software for Supply Chain Digitisation and 
Traceability related to compliance and business excellence.

The company partners with track and trace software 
integrators, solutions providers, consultancies and industry 
bodies to bring best-of-breed IT solutions to the world of 
traceability. 

PSQR’s mission is to empower manufacturers, corporations 
and governments across the globe with digital track and 
trace capabilities and the ability to tell the true story of the 
origin, journey, whereabouts, and consumption of products 
and resources across the supply chain.
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Christian Lindberg
Customer Solutions Advocate

christian.lindberg@psqr.eu

Contact us
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www.psqr.eu

info@psqr.eu

Frederiksborggade 15, 6th floor,
1360 Copenhagen K, Denmark



